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BUSINESS PRACTICE 
 

                                                                                                                                                                                                
This award recognises a business, company or organisation that has 
demonstrated a high level of performance in the planning and 
implementation of their business strategy, quality assurances, and the 
management of finances, marketing, people management and development 
of products and services. 

Entrants in this category will be required to; Provide details of their key 
business plans, strategies and evaluation and demonstrate how these 
sustain business activity and will contribute towards future success.  

Your response to the specific criteria below should be a maximum of three (3) typed 
A4 pages with a minimum font size of 10pt: (Start your response on a new page) 
 

 
SPECIFIC CRITERIA 

• Business mission statement/ vision and business objectives                                                                                  
• Business Planning and implementation of business strategy, 

marketing & financial management                                                                                
• Organisational chart and key responsibilities of employees and their 

management                                                                                       
• Ongoing monitoring of business strategic plans, financial 

management and marketing for quality assurance and business 
success 

• Ongoing development and review of products and or services                                                                                                                                                 
 

 
EVIDENCE GUIDELINE 

• Details of business strategies 
• Demonstrate all monitoring of strategic plans, review, meetings, 

corrective action etc                                                                                                                 
• Documented staff management strategies, roles and responsibilities 
• Evidence of Organisation Flow Chart 
• Evidence of monitoring/ review of business quality assurance 
• Details of marketing plans and review 
• Description of key financial management strategies, key performance 

indicators (KPI’s) and explain why 
• Description of relationship between financial management and 

strategic planning                                                                         
 
Note; This list is a guide only of some of the evidence that may 
demonstrate your business success in this category, it is not an 
exhaustive list, nor may the entire list be relevant to your business or 
necessarily all that demonstrates the above criteria. 
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ANSWER; 
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